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Shared Lives schemes support adults with disabilities, mental 
health conditions or other needs that make it harder for them 
to live on their own.  Sunderland Shared Lives match someone 
who needs support with an approved Shared Lives Carer. 

As a Shared Lives Carer, you share your home, family and 
community life with the person with care and support needs. 

Some people move in with their Shared Lives Carer, while 
others are regular daytime or short break visitors.  Some 
combine daytime and overnight visits. 

Shared Lives Carers are trained, supported and managed 
by the scheme and paid a set fee for the care and support 
through the Local Authority as self-managed approved Shared 
Lives Carer. 

The person being supported, referred to as the customer, 
contributes an agreed fee towards the household running 
costs. 

In order for us to complete our matching process it’s 
important that we have information about the customer’s 
care needs.

This includes physical, social, emotional and cultural needs. 
Included in this is an understanding of the customer’s wishes 
and aspirations. 

We will use this information to help us match these needs with 
a Shared Lives Carer.

1.1 Introduction to 
Shared Lives
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1.2 The Assessment Process
Before making a Shared Lives arrangement, it is necessary for us to obtain a 
written Care Needs Assessment of the customer’s needs. This is usually a self-
assessment arranged through the local authority. The assessment will include 
the following:

On the completion of an up to date assessment of needs we will be able to use 
this information to identify a carer/carers who are able to meet the needs of the  
customer.

It is important to share information from the Care Needs Assessment with the 
Shared Lives worker and carer in order to complete the matching process. It is 
good practice as part of the assessment process to identify additional needs i.e. 
day support, support required to access the community and that this is included 
in the assessment.   

If the Shared Lives arrangement goes ahead the carer and the customer will be 
given a copy of the Care Needs Assessment. The scheme will also keep a copy in 
the office.

The Care Needs Assessment will help formulate the service in the customer plan. 
The plan will be developed with the customer or representative, the Shared Lives 
Carer and the Shared Lives worker.

The customer plan will be reviewed by the Shared Lives worker regularly and 
reviewed annually in order to address any changes in the plan, this supports the 
Care Needs Assessment which is the responsibility of the Local Authority  Care 
Manager.

 → Accommodation and personal support

 → Community, family and social contacts

 → Physical and health care needs

 → Mental and emotional care

 → Education training and employment

 → Leisure activities

 → Risk and risk management plans

 → Cultural and faith needs

 → The person’s wishers and aspirations



Matching and 
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A Shared Lives arrangement can only be successful 
if the Shared Lives Carer is able to meet the 
customer’s needs and if the customer and the 
Shared Lives Carer and other people in their 
household all get on well together.  

Sunderland Care and Support gathers together 
all the important information about the customer 
and about our Shared Lives Carers and we use this 
to work out which would be the best match for the 
customer and carer.  This is known as matching.

2.1 Introductions

All our Shared Lives Carers have been recruited, assessed and 
trained by Sunderland Care and Support. This process helps us 
to build up our knowledge about the carer, their families and 
the skills and qualities they have to enable them to support a 
customer. 

When we are able to identify Shared Lives Carers who are able 
to meet a customer’s needs we will provide the customer or 
their representatives with information about those carers 
in a format that the customer can understand. We will then 
provide information about the customer to the Shared Lives 
Carer.

This will include:

2.2 How Matching Happens

 → The customer’s assessed needs and wishes

 → Any identified risks/risk management

 → The skills, knowledge and experience of the Shared Lives Carer

 → The customer’s hobbies and interests

 → The location of the Shared Lives Carer’s home

 → The facilities and accommodation the Shared Lives Carer can offer the 
person

 → The cultures and/or faiths that are important to the customer and the 
Shared Lives Carer
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 → Introductory visit to the Shared Lives Carers’ homes

 → Getting to know each other and learning about each other

 → Meet the Shared Lives Carers and other members of the household

 → See the house, the bedroom (if the customer will be staying there) and the neighbourhood

 → Have the opportunity to ask any questions they may have

If the customer and the Shared Lives Carer think that an arrangement is possible, then the customer
would:

 → Have a meal there

 → Have an overnight stay (if the customer will be having short breaks or living there)

2.4 What Happens Next
If the introductions are successful and everyone is in agreement to proceed there will be a trial period. 
This will be agreed at the start of the arrangement and written in the customer’s arrangement agreement. 

This will allow a period of time where the customer or carer can change their mind about the 
arrangement. If this were to happen then discussions would take place with the Shared Lives worker who 
may be able to identify an alternative carer.  

Matching and introductions are a major part of ensuring that the Shared Lives arrangements are right 
for all concerned. If a situation arises where an emergency arrangement is required we will follow our 
procedure and guidelines on emergency arrangements. 

2.3 How Introductions Take 
Place
If everyone is in agreement, we will arrange for an introduction to take place. This would include the 
following: 



Referral to the
Shared Lives Service.
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Customer referral is through a Local Authority Care 
Manager, Social Worker or Assessment and Review 
Officer only. 

3.1 Referral Process

Sunderland Shared Lives Service has clear criteria for people who can be placed through Shared 
Lives. These are included in the Statement of Purpose and include: 

 → Review the documentation provided, if necessary going back to the Care Manager for clarification or 
further information

 → Shared Lives will use the information about the customer as the basis for matching them with a 
suitable carer, who have the skills and knowledge to meet their needs and requirements

Consideration needs to be given by the Care Manager to the length of this process, and at least 3 months 
should be allowed from the initial enquiry, the more time there is to plan placements, the greater their 
success.

Shared Lives will, in response to an enquiry from a Care Manager, clarify that the customer being 
considered meets the criteria and will then send a Customer Guide and the Referral form, which 
details the required documents (where applicable) i.e. Care Needs Assessment, Generic Assessment 
Record, Care Plan, Support Plan, Risk Management Plan, Positive Behaviour Support Plan,  SALT 
Communication or Swallowing Guidelines, etc.

The Shared Lives Registered Manager will, if necessary spend time with the Care Manager and the 
customer considering Shared Lives to answer questions about the Shared Lives Scheme and how it 
operates. 

On receipt of the required documentation from the Care Manager, we will:

Related documents

Statement of Purpose
Carer Handbook
Shared Lives Referral form

 → People with a learning diasability

 → Older people

 → People with an assessed need



Shared Lives 
Service Guidance.
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4.1 Types of Placements
Shared Lives can be offered to any adult with care and support needs and, in some cases, to young 
people from the age of 16. Shared Lives can involve personal care, therefore is registered as a regulated 
activity with the Care Quality Commission.

Shared Lives placements can only be provided by Shared Lives Carers who are assessed and currently 
approved by a registered Shared Lives scheme.  The Shared Lives scheme is overseen by a Registered 
Manager and a trained team who moniter the placements. 

Shared Lives placements may include:

 → Long term accommodation and support 

 → Medium term accomodation and support

 → Short term or urgent accomodation and support

 → Short breaks or other time limited live-in support such as intermediate care

 → day time support

To ensure high quality care is provided, a maximum of three customers are normally accommodated 
or supported at any one time by a Shared Lives Carer, this also ensures the Shared Lives Carer is not 
disadvantaged financially.

The support provided by Shared Lives schemes is based on the relationships within direct and extended 
families. As a result we envision the placements working in a similar manner, each being unique and 
individual. 

When a placement ends and a customer moves on, their former Shared Lives Carer may continue to 
support them in their new living arrangement, in some cases providing them with a place to visit, or 
visiting the customer regularly in their new home; in the same enduring way that a family might. 

Once a customer chooses to move on, the Shared Lives placement will end and any payments recieved 
for providing care would then stop.
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4.2 Key Processes
Shared Lives arrangements always involve the following:

 → Matching: Shared Lives arrangements are formed using a matching process. The 
process involves participants getting to know each other at their own pace, before 
making any commitment to sharing home and family (and/or community) life. 

 → Monitoring And Safeguarding By The Shared Lives Scheme: the registered 
manager of the Shared Lives scheme remains ultimately responsible for the quality 
and safety of care and support in every Shared Lives arrangement.

 → Self-employment: Shared Lives Carers are self-employed and can access the 
specific tax benefits: they are not paid by the hour and do not work to a fixed 
schedule but are paid in line with the expectations set out in a Shared Lives 
agreement. 

 → Obiligation Free: Shared Lives Carers are under no obligation to agree to any care 
and support arrangement offered - that is the beauty of the matching process, we 
work with both the carer and the customer to ensure a perfect fit. 

 → Support Carers: Shared Lives Carers cannot employ staff to help them provide care. 
They can however, make use of support carers.

Shared Lives Carer Agreement 
This is an agreement entered into between a Shared Lives scheme and a Shared Lives Carer for the 
provision, by that carer, of personal care and support to a customer using the service together with, 
where necessary, accommodation in the carer’s home.  This agreement is the contract between the 
Shared Lives Carer and the Shared Lives scheme.

Shared Lives Arrangement Agreement 
This is made in relation to each customer arrangement. It is an agreement between the customer 
using the service, the Shared Lives Carer, the scheme and any other person involved in commissioning 
the service (care manager, social worker, and family member). The agreement incorporates the 
responsibilities and expectations of all those involved and includes details of the customer care plan.

Use Of Support Carers
Whilst Shared Lives Carers do not employ others to provide care on their behalf, they may make use of 
support carers who provide care alongside the main Shared Lives Carer or by substituting for them, using 
the main Shared Lives Carer’s home as a base. The role of the support carer is defined in more detail in 
Shared Lives Plus guidance.



SHAREd LIvES SERvICE GuIdANCE 27SHAREd LIvES SERvICE GuIdANCE26

Commissioning and Providing Shared Lives
Shared Lives schemes are commissioned by local authorities, health trusts or independent (profit-
making or non profit-making) bodies.  

By commissioning care through registered Shared Lives schemes it ensures that the care provided is safe, 
of good quality and compliant with regulations governing the provision of personal care.

All Shared Lives schemes are registered with CQC and responsible for:

 → Long term accommodation and support

 → Recruiting and training Shared Lives Carers

 → Matching customers with suitable Shared Lives Carers

 → developing Shared Lives arrangements 

 → Providing ongoing support 

 → Monitoring Shared Lives arrangements

Number of People
Regulations in relation to Shared Lives schemes may limit the number of people who can be supported 
at any one time to no more than three. Whilst there is no such requirement in the regulatory framework 
in England, Shared Lives Plus and the Regulator believes that no more than three people should be 
supported in a Shared Lives arrangement. This is to maintain the principle that Shared Lives care is 
provided in a household, not in a setting which is similar to a small residential care home. Many local 
Shared Lives schemes set their own lower limit which they are free to do. 

Regulations:

 → The Licensing and Management of Houses in Multiple Occupation and Other 
Houses (Miscellaneous Provisions) (England) Regulations 2006 do not apply to 
Shared Lives Carers providing accommodation for no more than three people. 
There is an equivalent regulation in Wales and in Scotland which sets the limit at 
two

 → There are simplified tax arrangements and concessions for Shared Lives Carers 
who provide care for between one and three adults

 
 → The Fire Safety Code prepared specifically for Shared Lives schemes and carers is 

based on the assumption that carers provide care for no more than three people

 → The Health and Safety Executive make provisos for schemes because they 
provide care and accommodation for no more than three people

 → Preferential insurance arrangements for Shared Lives Carers (arranged via Shared 
Lives Plus) are limited to three people
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4.3 Payments
Payment for Shared Lives ‘longer term’ arrangements comprise up to three components according to the 
type of arrangement:

The care and support component is usually subject to a contribution by the customer. 

Where accommodation is provided, this is normally arranged under a licence agreement. Customers 
living in Shared Lives arrangements may pay for their accommodation using Housing Benefit.  

Payments for food, utilities etc. are paid for by the customer from their benefits or other income. 

 → Payment for assessed care and support needs

 → Payment for accommodation

 → Payment for food utilities etc

Payment for Short Breaks and daytime support are paid directly to the Shared Lives Carer by the Local 
Authority. A customer may  need to pay an additional contribution (where applicable).

direct Payments can only be used to purchase Shared Lives in England from an independent Shared 
Lives scheme. 

Our guidance advises against using a direct Payment to pay the Shared Lives Carer directly because 
doing so can create a number of unnecessary risks, where this happens, it is essential that there is a clear 
Shared Lives agreement in place in which all three parties (the customer, the Shared Lives Carer and 
the scheme) agree that the care being purchased is: arranged and monitored by the scheme; that the 
Shared Lives Carer will have the same obligations to the scheme as they would in any other Shared Lives 
arrangement and; the scheme is ultimately responsible for quality and continuity of care. 

A Shared Lives Carer is only providing regulated Shared Lives if they are doing so within the terms of an 
agreement which is arranged and monitored by a registered Shared Lives scheme.  Shared Lives Plus 
Shared Lives Guidance gives more detail on this.
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4.4 Glossary of Terms

Shared Lives Plus

Is a charity and the UK network for small community services, including Shared Lives.

Shared Lives Carer

Is a person who, under the terms of a Shared Lives Carer agreement provides, or 
intends to provide, personal care and support. They share their home and their family 
(and/or community) life and, where necessary, provide accommodation there. 

The use of the term ‘and/or community’ acknowledges: that some single Shared 
Lives Carers or Shared Lives Carers in partnerships may not consider themselves as 
‘families’, and that all Shared Lives involves the community life of the Shared Lives 
Carer.

Shared Lives Carer Assessment and Approval

Is a thorough process for assessing the suitability of Shared Lives Carers. It is quality 
assured by the Local / Regional Shared Lives Panel.

Shared Lives Schemes 

Are regulated care services in England, Wales, Scotland and Northern Ireland.

Shared Lives Workers 

Are individuals employed by a Shared Lives scheme and who have the competencies, 
qualities and experience needed to carry out its tasks. 

CQC

The Care Quality Commission is the regulator of health and social care in England.




